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MEMORANDUM FCR: Deputy Director {Support)
SUBJECT ¢ Propoaal for an Instruetor Development Frogram

1. CIA training courses, if they are to be of meximum effectiveness,
must be conducted by instructors of proven ieaching ability who have also
had experience in the appropriate phases of the work of this Ageney. The
ssquisition of such individuals has always been a msjor problem of the
offiee of Training.

2. The difficulby encountered in finding qualified instructors for the
courses given Tor DD/I and DD/B students is serious; it is particularly acute
in relation to the cperationsl courses for DD/P stulents, vhere the necessity
for coparationally experienced inetructore is self-evident. However, highly
knowledgeable operational and substantive perscunel, making careers in DD/P,
DD/I, and DD/S, are not likely to be relessed to the Office of Traiming.

In any case, they are made mvallable for a tour with OIR of not more than

30 months, and there is no certainty that they will be able to teach effec-
tively. Able instructora cutside the Agency can be identified and recruited,
but lack the necessary direct experience in the techniques and procedures
peculiar to this Agency.

3. &s one solution to the provlem of getting qualified Instructors, I
propose the following plan. Teacheras of proven ability will be recruited for
OTR, given essential training, and then placed with DD/F, DD/I, or DD/S
for an appropriste oversess oy headquerters sssignment, returning at the
end of & two-yesr tour to tesch in OTR. From the tlme they sre recruilted
until they begin to teach, they will ocecupy apecial OTR slots, ereated for
this program end in addition to the present T/0. I suggest a total of 20 slots:
10 for 1955 (6 to be placed with DDB/P, 2 with DD/I, 2 with DD/B), 5 for 1956,
and 5 for 1957. Appropriste grades would be GS-11, -12, and -13; When the
individuals sssume their teasching responsibilities, they will be absorbed into. ~
the existing T/0 of OTR, and the special slots vacated for further recrult- -
ments. This program wonld be continued as long as necessary. -

k. If this "Instructor Development” Program could be initisted this
year, OTR eould expect to have by 1956 ten highly qualified instructors
to relisve the chronic shortage. With this essursnce, it would be possible
to do more orderly plamnning of OTR careers and programs, end to incresse
e effectivensss of training generally.

5. It is requested that this program be approved, and that twenty
slots (over and above the present OTR ceiling) be provided to the Office
of Training for this purpose.

*% The necessary T/0 and ceiling changes are
therefore authorized. L Hﬁ%%gn BRI
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